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Programme

Overview

Understanding Yourself as a

Senior Leader

Understanding Leadership:
the sphere of influence of

your senior leadership
Understanding Context:

leadership in the working

context of the school

‘Wonderful! Just wonderful...
so much for instilling them
with a sense of awe!’



This Session

OVERVIEW OF THE MODULE;

* |dentify and evaluate personal ideas about senior
eadership;

e Relate these ideas to some current theoretical
models of leadership;

* Begin to examine and reflect upon issues related
to the competence of self awareness;

* Explore and set personal goals for development;
* Briefly re-visit your project — pair and share.



Succeeding in School
Leadership

*‘In leadership it doesn’t matter what you think you are doing:
what matters is what others believe you are doing.’

*‘In order to become a more effective leader, you must be
yourself, and in becoming yourself more effectively you need to
have self-knowledge and a learning model that supports your
personal growth.’



Boyatzis: Adult Learning

"A key premise of self-directed
learning is that you cannot make a
person learn they have to want it for
themselves.”

Self Directed Learning



What does your role entail?

e — —
R

Apportion the
percentage of
your time spent:

el eading

eManaging

eAdministering



Finding Flow

‘Totally focussed, totally happy and
fully engaged in what you are doing’




Demands of the Task and
Skill Level

High
Anxiety Stimulation
Work, [Learning
4 St e carning
h Worry Flow
a Hassles gavprjtc
ctivity
1 ,n}ea'x,‘;’l?vegi
1 b T Control
e Apathy Driving
n Television
= Boredom Rcla_xatlon
: Reading,
e Chores Eatlng ==
Low High

Skills



Surfing, Sinking, Swimming

*Surfing — Alive Mode
*Swimming — Coping Mode

Sinking — Survival Mode




Coming alive

Surviving

Surfing

Sinking

well connected

Able to think clearly
Tolerates complexity

and uncertainty

Tolerates disillusionment
and rezlity as it is

Able to use whole self,
feeling as well as thinking

Disconnectad

Unable to think cleary
Simplify complexity
Blaming and scapegoating
Sees self as vickim

Trapped in the future

Over-dependent on
bosses for survival

Getting lost in detail and
losing the script

Some connectons
Defensive up to a2 point
Moaning while coping

Takes some responsibility
and initiative

Busy, busy but sill able
to think

struggles with finding the
courage to stand up to
the boss and the group

Able to ask for and
receive help

Can’t ask for help but will
send signals like spilling
the coffes over someonsa;
dependent on others to
offer help

Complzaining is the cry for
help

Very short term




Collective Purpose

« What might the implications be, in
your setting, of failing to either
recognise and/or act on the signs and
symptoms of swimming/sinking in
yourself and others?

Pair and share ideas - 5 mins



Moral Leadership

SKIM/SCAN READ the think-piece from John West - Burnham;

uestions to consider:

eHow do you feel your values shape your role and actions?

eWhat, would you say, characterises the ethical purposes of the teaching
profession?

eWhat are the positives and negatives of engaging in debate about
fundamental issues? What are the consequences of this in terms of staying
true to your values?

eWhat work have you done to secure a moral consensus within your
community that will facilitate social cohesion and how have you measured the
impact of it?

eHow do you model the community’s expectations of you as a leader?

eWhat is the connection between VALUES and MORAL PURPOSE?



Core Values

*The Professional Pyramid

*The idea that organisational structures have to be secured
onto solid non-negotiable foundations

KNOWLEDGE &
UNDERSTANDING

SKILLS

CORE PURPOSE,
ATTITUDES, VALUES &
BELIEFS



Bringing the theory and the
practice together...

“Moral purpose and sustained performance
of organisations are mutually

dependent”

Fullan



| don't know if it's
right or wrong

Depends
on the situation

It's an individual
choice, so what's
the big deal

As long as |
don't get caught

Wrong
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THE KEY TRAITS OF AN EFFECTIVE
LEADER




Key aspects of moral
purpose

oA sense of purpose that is explicitly about making a difference;
eUses strategies that mobilise people to tackle tough problems;
eAllows for pluralistic solutions, as opposed to “either”/”or”;

eThe purpose is held accountable by means of measured and
debatable indicators of success (KPIs)

eIt awakens people’s intrinsic commitment and motivations i.e. it
mobilises their sense of moral purpose

eIt connects people to their moral compass



Resonant and authentic
leadership

“Passionate leaders articulate the vision. Passionate leadership

is about a deep rooted belief in better opportunities and

alternative outcomes. The ability to conceptualise these

new futures and communicate them in a clear concise way is
vital”

*(Davies & Brighouse; 2008).



Heroes & villains....

“"Really effective leaders need to be hero
makers rather than heroes because

they are the people who make things
happen in schools”

John West-Burnham



Moral Purpose

‘Moral purpose and sustained performance of
organisations are mutually dependent.”’



Key Points about Moral Purpose

A sense of purpose that is explicitly about making a difference

Uses strategies that mobilise people to tackle tough problems
(Pluralistic solutions not just either /or)

The purpose is held accountable by measured and debateable
indicators of success

Awakens peoples intrinsic commitment (mobilises their sense
of moral purpose)
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