National Professional Qualifications: Leadership

Competency Framework for NPQML and NPQSL

These tables show the Assessed Competencies alongside all nineteen competencies from the Leadership
Competency Framework.

Middle Leader’s Assessed Competencies are highlighted in bold

Educational excellence

Delivering continuous improvement

Modelling excellence in
leadership of teaching and
learning

Learning focus

Serving others
Broad organisational
understanding Partnership working

Inspiring others

Operational management

Information seeking
Analytical thinking
Relating to others

Holding others to
account

Developing others

Strategic leadership

Self-awareness
Personal drive
Integrity

Resilience and emotional
maturity

Conceptual thinking
Future focus

Impact and influence

' Educational excellence

Delivering continuous
improvement

Modelling excellence in
leadership of teaching and
learning

Learning focus

Serving others

Broad organisational understanding
Partnership working

Inspiring others

Senior Leader’s Assessed Competencies are highlighted in bold

®perational management

Information seeking
Analytical thinking
Relating to others

Holding others to
account

Developing others

Strategic leadership

Self-awareness
Personal drive
Integrity

Resilience and emotional
maturity

Conceptual thinking
Future focus

Impact and influence
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